Solutions for excellence in execution

Best practices are developed throughout the enterprise in
various departments, projects and is a result of an organic
process , individual enthusiasm and effort . There could
differences between the levels of development in
practices due to existence of silos or absence of formal
processes or proactive steps in collaboration .

Communication and web based tools

Knowledge areas

Requirements analysis and scoping
The gaps between departments or projects in knowledge ,

skills and practices can be ascertained by a structured
Training for selected audience process and solutions identified for collaborative sharing

Hand holding during implementation of best practices .

Analysis and proposing solutions

Xtraplus is geared to provide customized solutions to suit
Processes specific organization needs depending on the type and
Templates , Tools and Software size of a project and its domain . This is done through an
approach of identifying requirements and scoping through
assessments of processes , analysis and suggesting
appropriate solutions .
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