Solutions for effective execution

Improving Project Delivery

Effectiveness in Project delivery depend on many factors -
scope creep ,schedule control , resource management

Scope creep .
quality assurance and control ,team development etc

Managing resources

Maintaining quality Xtraplus is geared to provide customized solutions to suit
specific organization needs depending on the type and
size of a project and its domain . This is done through an
approach of identifying requirements and scoping through
Requirements analysis and scoping assessments of processes , analysis and suggesting
appropriate solutions .

Team devlopment

Analysis and proposing solutions
Training for selected audience

Hand holding during implementation

Processes

Templates , Tools and Software

Deliverables

Metrics

Templates, Tools

Metri
and Software SLrCs
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